
WHAT	
  IS	
  OUR	
  MISSION?	
  

The	
  Community	
  Public	
  
Charter	
  School	
  
emphasizes	
  educa8on	
  
in	
  and	
  through	
  the	
  
arts,	
  to	
  s8mulate	
  
intellectual,	
  
emo8onal,	
  physical	
  
and	
  social	
  
development.	
  	
  
	
  



Six	
  Major	
  Areas	
  
	
  
	
  

	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  GOALS	
  AND	
  OBJECTIVES	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Sec?on	
  V	
  
	
  

I	
  	
  The	
  Community	
  Public	
  
Charter	
  School	
  will	
  improve	
  
the	
  academic	
  performance	
  of	
  
all	
  students.	
  	
  
	
  
	
  
II.	
  The	
  Community	
  Public	
  
Charter	
  School	
  will	
  create	
  
and	
  sustain	
  a	
  school	
  
environment	
  that	
  invites	
  
personal	
  commitment,	
  
responsibility	
  and	
  growth	
  for	
  
teachers	
  and	
  students.	
  	
  



2.	
  	
  	
  	
  	
  	
  	
  Sec?on	
  VI	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Educa?on	
  	
  

Many	
  students	
  come	
  to	
  
us	
  below	
  grade	
  level	
  in	
  
reading,	
  math	
  and	
  
wri8ng,	
  have	
  never	
  
passed	
  an	
  SOL	
  test	
  or	
  
have	
  had	
  significant	
  
failure	
  in	
  school.	
  
	
  
	
  Our	
  success	
  rests	
  on	
  a	
  
combina8on	
  of	
  our	
  
school	
  size,	
  small	
  class	
  
size	
  and	
  the	
  ability	
  of	
  
skillful,	
  responsive	
  
teachers.	
  	
  
	
  



3.	
  	
  VII	
  SCHOOL	
  SIZE	
  
We	
  are	
  currently	
  at	
  full	
  
enrollment	
  with	
  a	
  wai8ng	
  
list.	
  
	
  
If	
  space	
  permits	
  CPCS	
  
would	
  like	
  to	
  grow	
  to	
  our	
  
original	
  inten8on	
  of	
  108	
  
students.	
  	
  



4.	
  FINANCIAL	
  PLAN	
  
Sec?on	
  XIV	
  

•  THE	
  PROGRAM	
  OF	
  CPCS	
  WOULD	
  BE	
  
WELL	
  SERVED	
  BY	
  HAVING	
  CONSTANT	
  
FUNDING	
  TO	
  GUARANTEE	
  STABILITY	
  
AND	
  THE	
  ABILITY	
  TO	
  CARRY	
  OUT	
  OUR	
  
MISSION.	
  	
  THE	
  FTE	
  ALLOCATION	
  
WOULD	
  INCLUDE	
  5	
  CLASSROOM	
  
TEACHERS	
  AND	
  ONE	
  HEAD	
  TEACHER.	
  

•  AUTHORIZATION	
  FROM	
  THE	
  SCHOOL	
  
BOARD	
  WOULD	
  ALLOW	
  THE	
  CENTRAL	
  
ADMINISTRATION	
  TO	
  WORK	
  TOGETHER	
  
AND	
  CREATE	
  THE	
  FUNDING	
  STREAM	
  
POSSIBLE	
  TO	
  MAKE	
  THIS	
  HAPPEN.	
  

PROPOSED	
  STAFFING	
  
	
  
5	
  CLASSROOM	
  TEACHERS	
  
1	
  HEAD	
  TEACHER	
  
.5	
  LITERACY	
  SPECIALIST	
  
.5	
  COUNSELOR/MINDFULNESS	
  	
  	
  	
  	
  

	
  CONSULTANT	
  
.25	
  TEACHING	
  ASSISTANT	
  	
  
7.25	
  	
  TOTAL	
  
	
  
6.0	
  FROM	
  ACPS	
  
1.25	
  CPCS	
  
	
  
ELECTIVES,	
  SUPPLIES,	
  PROFESSIONAL	
  
DEVELOPMENT,	
  ARTS-­‐INFUSED	
  
ACTIVITIES,	
  COMMUNITY	
  BUILDING	
  	
  	
  	
  
$58,000	
  	
  	
  	
  	
  CPCS	
  
	
  



5.XI	
  MANAGEMENT	
  
OUR	
  SCHOOL	
  MANAGEMENT	
  
TEAM	
  IS	
  A	
  STRONG,	
  DEEPLY	
  
COMMITTED	
  GROUP	
  OF	
  
PARENTS,	
  TEACHERS	
  AND	
  
COMMUNITY	
  MEMBERS	
  WHO	
  
GUIDE	
  AND	
  TAKE	
  
RESPONSIBILITY	
  FOR	
  MAKING	
  
SURE	
  THE	
  MISSION	
  OF	
  THE	
  
SCHOOL	
  IS	
  REALIZED.	
  
	
  
	
  
WE	
  HAVE	
  EXPANDED	
  TO	
  
INCLUDE	
  UP	
  TO	
  TWO	
  
COMMUNITY	
  MEMBERS.	
  
	
  



6.	
  XVIII	
  Facility	
  

•  THE	
  FACULTY	
  AND	
  FAMILIES	
  OF	
  CPCS	
  
EAGERLY	
  ANTICIPATE	
  OUR	
  MOVE	
  TO	
  
THE	
  MURRAY	
  CAMPUS.	
  



 EXPANDED	
  ARTS	
  
PROGRAM	
  BEYOND	
  THE	
  
VISUAL	
  ARTS	
  TO	
  INCLUDE	
  
MUSIC,	
  DRAMA,	
  
METALWORKING	
  

 ACHIEVED	
  CONSISTENT	
  
ACCREDITATION	
  STATUS	
  

  IMPROVED	
  
COMMUNICATION	
  WITH	
  
PARENTS	
  

 TRACKED	
  PROGRESS	
  OF	
  
THE	
  GRADUATES	
  OF	
  CPCS	
  

 RECEIVE	
  ONGOING	
  
INQUIRIES	
  FROM	
  A	
  
BROAD	
  RANGE	
  OF	
  
STUDENTS	
  WHO	
  FIT	
  THE	
  
PROFILE	
  OF	
  OUR	
  MISSION	
  

SOME	
  
ACCOMPLISHMENTS	
  


